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From Backlogs to Clarity:
E2E Accounting's Journey
with Flo Max

Introduction

Flo Max, a growing business, faced significant
challenges with its in house capacity to close
the final quarter of the financial year, record
invoices accurately, and communicate
effectively with suppliers and clients. This case
study explores the solutions E2E Accounting
implemented to address these challenges, the
obstacles overcome, and the beneficial
outcomes achieved.
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Upon an initial review, several key challenges were identified:

P In House Capacity Limitations:

Flo Max needed help managing and communicating effectively with its end clients, alongside
invoice investigation and recording, P&L analysis, ledger scrutiny, and bank reconciliation.

New Relationship:
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=3 Flo Max was working with E2E Accounting for the first time.

Resource
Deployment:

We deployed a
dedicated resource to
interact directly with
Flo Max's end clients.

Skill set
Analysis:

We conducted a
comprehensive
analysis to identify the
specific skills and
resources Flo Max
required.

Process
Development:

We created a clear

process for efficiently
collecting information
and resolving queries.

Weekly
Engagements:

We established weekly
catch ups with Flo Max
to set priorities and
minimise queries.
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Overcoming the Challenges

Several obstacles arose during implementation, but E2E Accounting employed proactive measures to
overcome them:

. Deployment of SOPs: Standard operating procedures and detailed documentation were
2y introduced where none had previously existed for end client management.

le Workshops for Understanding: Organised workshops with the end client to understand their
%y business operations and needs.

:? Process Clarity and Development: Clarified how processes would work going forward and
¥ developed appropriate SOPs.

Through the tailored solutions provided by E2E Accounting, Flo Max's end clients experienced
several notable benefits:

Streamlined Processes: Implementation of
SOPs and detailed documentation reduced the
time end clients spent on query resolution.

Improved Financial Management:
Enhanced real time cash flow tracking and
forecasting.

Improved Stock Management: Better
visibility supported more accurate planning
across the business.

Conclusion:

This case study underscores E2E Accounting's
ability to deliver strategic accounting solutions
that enhance operational efficiency and foster
sustainable growth. Through tailored
interventions, E2E Accounting has helped Flo
Max overcome capacity challenges and __
achieve significant expansion in a competitive ol T —
business environment. —
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